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TRONG PIEU KIEN TAI CAU TRUC DOANH NGHIEP SAU KHUNG HOANG KINH TE
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Nén kinh té nuéce ta dang trong giai doan hoi nhdp sau, rong véi nén kinh té thé giGi. Vi vay,

khiing hoang kinh té tai chinh thé gidi vira qua da cé nhitng danh hwong nhdt dinh doi voi kinh té
Viét Nam. Theo s6 lidu cia Bé Ké hoach va Pau tur, 6 thang dau nam 2013, da cé trén 28.700
doanh nghiép ngirng hoat dong va gidi thé, tang 10,5% so voi cing ky ndm truée. Pé cé thé ton
tai va phat trién trong moi truong kho khan va canh tranh khéc liét hién nay, ddac biét trong diéu
kién cdc doanh nghiép Viét Nam dang phdi tién hanh tdi cdu tric sau khing hodang kinh té tai
chinh thi méi doanh nghiép phdi xdy dung dwoc hé thong cdc cong cu quan 1y phuc vu viée ra
quyét dinh nhanh chéng, chinh xdc, linh hoat trong qud trinh san xudt kinh doanh ciia minh. Trong
dé, hé thong ké todn quan tri, véi cdc phirong phdp xdc dinh chi phi, cung cdp cho nha quan tri
cdc théng tin can thiét dé thiee hién chire ndang ciia minh. Phwong phdp xdc dinh chi phi dwa trén
hoat déng (ABC) duwoc sir dung phé bién o cic nieée cé nén kinh té phat trién ding dé xac dinh
chinh xdc gia thanh san pham, dich vu gitip cdc nha quan tri dwa ra cac quyét dinh kinh doanh
chinh xdc. Hién nay, nganh san xudt xi mang Viét Nam ciing dang phdi thiee hién tdi cdu triic sau
khiing hoang kinh té tai chinh va dp hec canh tranh khoc liét hién nay. Cac doanh nghiép san xudt
xi mang Viét Nam ciing dang phai doi mdt véi nhiéu thach thire trong viée xdc dinh chi phi san
phdm. Bai viét nghién civu nhitng 1y thuyét co ban cia phirong phép ABC va qud trinh vin dung
phuwong phdp ndy vao cac doanh nghiép san xudt xi mang Viét Nam.

Tur khéa: ABC, chi phi, phuong phép, xac dinh, xi mang

1. Co s6 1y thuyét ciia phwong phap xéc dinh
chi phi dwa trén hoat dong (Activity-Based Cost-
ing - ABC)

Quan 1y chi phi trén co sé hoat dong (tiéng Anh:
Activity-Based Costing Management, viét tat:
ABC; thuat nglr khac la Activities Base
Management - ABM) duoc phat trién dé cung cap
thong tin chi phi chinh xac hon vé cac quy trinh va
hoat dong kinh doanh, vé san phém, dich vu va
khach hang ma cac quy trinh nay phuc vu.

Phuong phap tinh gia trén co sé hoat dong ABC
dau tién duoc dé cap dén vao nhitng nam 1980,
1990 boi Robert Kaplan, H.Thomas Johnson va
Robin Cooper. Pay la mt phuong phap tinh chi phi

duogc str dung dé tinh thing chi phi chung vao cac
dbi tuong tinh chi phi (Kaplan, 1984; Johnson va
Kaplan, 1987; Cooper, 1990). Nhitng dbi twong nay
co thé 1a cac san phém, dich vu, qua trinh, hodc
khach hang... ABC cling gitp cho nha quan 1y ra
dugc nhitng quyét dinh dang tuong tng véi co cau
san phém va chién luoc canh tranh cta doanh
nghiép minh. Theo Turney, ABC c6 thé thay doi
toan dién cach thic nhitng nha quan 1y ra quyét dinh
vé co cdu san pham, gid ca san pham, va danh gia
cong ngh¢ moi (Turney, 1999). Day la mot trong
nhitng phuong phép tinh gia nham quan tri hién dai
da va dang duoc 4p dung rong rdi ¢ nhiéu doanh
nghiép trén thé gidi nhu Anh, My, Thai Lan... Tuy
nhién, phuong phép nay hién chua duoc ap dung
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Hinh 1: Mdi quan h¢ giira ABC va ABM

Quan diém ABC
- Cit giam chi
, phi
- Hoan thién
’V - qua trinh san
Cac yéu t6 SX xuat
- Loai bo lang
3 . phi
Quan dieém cia ABM - Nang cao
chat luong
Ngudn hoat dong Céc hoat dong »| Do luong hoat dong | | >
v
Déi tugng Tinh gia thanh SP
tinh gia — | Tinh gia thanh muc tiéu v
Ra quyét
dinh

nhiéu trong cac doanh nghiép Viét Nam.

Phuong phap ABC la phuong phap tap hop chi
phi, xac dinh gid thanh san phém hién dai, khéc
phuc duoc nhimng ton tai cua phuong phap truyén
thdng (nhu phuong phap don dit hang, theo quy
trinh san xuat). Hé thong nay khong thay thé hé
thong tinh gia thanh truyén théng, ma nham bo sung
kha ning xtr 1y va cung cép thong tin trong viéc ra
quyét dinh cia nha quan tri. Phuong phap ABC
ngdy nay da duoc gin lién véi mot triét Iy méi trong
quan tri la quan tri dya trén hoat dong (Activity
based Management- ABM). Mdi quan hé giita
phuong phap ABC va ABM thé hién qua Hinh 1.

Phuong phap ABC nhén manh céc hoat dong nhu
1a nhimg dbi tuong tap hop chi phi chu yéu, nhan
dién cac chi phi c6 cting ngudn gbc trong mbi quan
hé voi cac dbi tuong chiu phi. Chi phi cac hoat dong
nay sau d6 sé& dugc phan bd cho nhiing ddi tuong
tinh gia thanh theo s lugng cac hoat dong ma cac
d6i tuong nay da sir dung. Thong thuong chi phi san

Nguon: Nguyén Ngoc Quang (2011)

xuit chung chtra dung nhidu hoat dong (ngudn tao
chi phi). Hé thong tinh gia thanh dwa trén co sé hoat
dong co thé 1a mot phan cua hé thdng tinh gia theo
cong viéc hay tinh gia thanh theo qué trinh san xuét.

Phuong phép ABC tap hop toan bg chi phi gian
tiép trong qua trinh san xuit vao timg hoat dong
(mdi hoat dong 1a mot ddi twong tap hop nhiing chi
phi gian tiép c6 cung ngudn gdc, ban chit twong
duong). Tir @6 phan b cac chi phi theo hoat dong
nay vao tung san phém, dich vu theo cac tiéu thirc
thich hop phu hop voi cac hoat dong (ngudn tao chi
phi). Khoan chi phi gian tiép nay dugc phan bo vao
gi4 thanh san pham cung véi chi phi nguyén vat liéu
tryc tiép va chi phi nhan cong tryc tiép dé tap hop
chi phi san xuét ctia san pham. Trinh ty tién hanh
cua phuong phap ABC nhu sau:

Budcl: Xac dinh cac nhom hoat dong chinh lién
quan dén qud trinh xdc dinh chi phi cia san pham
hay mét doi tiwong can xdc dinh chi phi.

Trong budc nay, can phan chia toan bo qué trinh
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kinh doanh ra 1am nhiéu nhém céc hoat dong chinh.
Ngudi ta thudng vé ra luu d6 clia qua trinh dé xac
dinh dugc nhitng hoat dong chinh nay. Dé c6 thé
thiét lap duoc nhiing hoat dong can thiét cho ABC,
nhitng qui trinh dong nhat phai dwoc nhom lai véi
nhau. Hay noi cach khac, nhiing hoat dong tac dong
1én san phérn hodc ddi tuong can xéac dinh chi phi
phai duoc tach ra dé 1ap nén hai nhom hoat dong
riéng 1& va dong nhat. Vi du, tai cac doanh nghiép
san xut, cac hoat dong c6 thé la tir cung tmg vat
liéu, van hanh may, kiém tra san phdm va vin
chuyén vao kho...

Buoc 2: Xac dinh cac khoan chi phi phat sinh cua
tung hoat dong.

Sau khi da xac dinh dugc nhitng hoat dong hoac
nhom hoat dong chinh, tai budc nay can xac dinh,
tinh toan tong chi phi ciia timg hoat dong chinh.
Trudc tién, cac khoan chi phi lién quan dén ting
hoat dong phai dugc ghi nhan. Vi duy, chi phi hoat
dong cho viéc “cung mg” bao gdm chi phi tir nhitng
nhom khac nhau nhu luong, thué kho bai, cong cu
dung cu, bao ho lao dong... Dé tinh chinh xé4c cac
chi phi nay vao tung hoat ddng, thi nhitng ti€u thuc
phan bé chi phi phai dugc 4n dinh cho timg nhom
chi phi. Vi dy, chi phi thué kho bai lién quan dén
hoat dong 1ap bao gia ¢ thé duogc tac dong boi sb
mét vudng st dung, trong khi dé, chi phi lwong cé
thé dugc tac dong boi thoi gian ma ngudi nhan vién
st dung cho hoat dong nay.

Buée 3: Phdn bé chi phi ciia cdc hoat déng chinh
cho cdc doi tiwong can xdc dinh chi phi.

Sau khi da tap hop cac khoan chi phi cho tung
hoat dong, s& tién hanh phan bd cho cac ddi twong
tinh gia theo cac tiéu thirc khoa hoc. Do vdy can
chon tiéu thirc dam bao tinh dai dién cia chi phi,
tidu thirc dé tinh toan, pht hop véi cac nguyén tic
va chuin muc ké toan Viét Nam. Tiéu thirc phan bd
s€ tac dong téi do chinh xac cua chi ti€u gia thanh
san xuat cua san phim. Do vdy nang cao do chinh
xac khi chon tiéu thirc phan bd, cac chuyén gia ké
toan quan tri thuong tién hanh cac cudc diéu tra,
phong vén tryc tiép cac nhan vién phan xudng co
lién quan dén cac khoan chi phi cua timg hoat dong.

Bueéc 4: Tap hop chi phi cia doi twong tinh gid
dira vao chi phi ciia cdc hoat dd phan bé va cdc chi
phi truc tiép.

Dua trén chi phi cua tung nhém hoat dong da
phan bd cho cac ddi twong tap hop chi phi va cac

khoan chi phi truc tiép tap hop duoc, ké toan quan
trj s& tdp hop thanh tdng chi phi cua dbi twong tap
hop chi phi.

Phuong phap ABC lam thay d6i cin ctr dé phan
bo cac chi phi chung cho cic san phiam. Phwong
phap ABC c6 thé bién mot chi phi gian tiép thanh
mat chi phi truc tiép véi mot ddi twong tao 1ap chi
phi xac dinh. O Viét Nam thuong duoc van dung
vao cac Cong ty san xuat d0 may mic, dét, gidy, xe
may, 0 t0, vat liéu xay dung, cac san phém va dich
vu ¢6 quy trinh cong nghé san xuét phic tap.

2. Uu diém va nhwoc diém cia phwong phap
xac dinh chi phi ABC

- Trudc hét, phuong phap ABC cung cap thong
tin gié thanh chinh xac va hgp ly hon so véi phuong
phap ké toan chi phi truyén théng. Theo phwong
phap ABC, gia thanh san pham khong chi bao gém
chi phi san xuat ma 1a toan bg chi phi san xuét kinh
doanh, bao gdm ca céc chi phi gian tiép nhu chi phi
ban hang, chi phi quan ly. Cing véi viéc phan bd
toan bd cac chi phi vao gia thanh san pham, phuong
phap ABC sir dung mot hé thong cac tiéu thirc phan
bd duoc xay dung trén co s¢ phén tich chi tiét mbi
quan hé nhan qua gifta chi phi phat sinh cho tiung
hoat dong va mtc d¢ tham gia cta tirng hoat dong
vao qua trinh san xuat kinh doanh san pham, thay vi
chi sir dung mét tiéu thie phan bd (vi du chi phi
nhan cong truc tiép) nhu phwong phap truyén thong.
Do do, phuong phap nay phan anh chinh xac hon
muc d6 tiéu hao ngudn lyc thuc t& cua ting san
pham. Theo d6, phwong phap ABC s& gitip cac nha
quan 1y tranh duoc nhitng quyét dinh sai 1am do st
dung thong tin khong chinh xac vé gia thanh.

- Bén canh viéc cung cip thong tin chinh x4c vé
gi4 thanh san pham, phuong phap ABC con gitp cac
nha quan 1y kiém soat cac hoat dong. Phuong phap
ABC cung cap thong tin hitu ich gitp cac nha quan
Iy cat giam chi phi kinh doanh. Dé xay dung dugc
hé thdng cac tidu thirc phan b chi phi, yéu cau dau
tién la phai xac dinh dugc toan bd cac hoat dong
dién ra trong doanh nghiép trong mot chu ky san
xuét kinh doanh. Budc thtr hai, doanh nghiép can
xé4c dinh mirc chi phi cho mdi hoat dong trong timg
ky. Cubi cung, muc dong gop cua timg hoat dong
vao timg san pham dugc xac dinh. V§i nhiing thong
tin chi tiét nhu vy, cic nha quan 1y c6 thé dé dang
phan loai cac hoat dong trong doanh nghiép theo cac
nhom. cac hoat dong c6 murc dong gép cao vao giad
tri san pham (high value adding activities), cac hoat

86 diic bigt thang 12/2013

10 Kinh té<Phat trién




dong co mirc dong gop thip (low value adding
activities), va cac hoat dong khong dong gop, tham
chi 14 nhan td can tré qua trinh san xuat kinh doanh
(non- value adding activities/constraints). Trén co
so hiéu rd tam quan trong ctia cac hoat dong, nha
quan 1y co6 thé dua ra cac bién phap ning cao hiéu
quéa hoat dong ctia doanh nghiép bang cach loai bo
nhiing hoat dong khong c6 dong gop vao gia tri san
pham, t6 chirc lai cac hoat dong c6 muc dong gop
thdp nhdm nang cao hon mirc dong gbdp cua cc hoat
dong nay. Ngay ddi voi cac hoat dong c6 mirc dong
gop cao, phuong phap ABC ciing cung cap thong tin
vé qua trinh phat sinh chi phi, nguyén nhan phat
sinh chi phi cho cac hoat dong, qua d6 tao co hoi cat
giam chi phi kinh doanh.

- Gilp céc nha quan ly trong viéc nang cao gia tri
doanh nghiép: Mot wu diém nita ctia phuong phap
ABC so véi phuong phép truyén thong 14 trong khi
phuong phap truyén thong chi cung cap thong tin vé
murc chi phi thi phuong phap ABC con cung cap
thong tin vé qua trinh va nguyén nhan phat sinh chi
phi. Viéc hiéu rd qué trinh va nguyén nhéan phat sinh
chi phi khéng chi gitp tim ra bién phap thich hop dé
cit giam chi phi ma con gitp cho nha quan 1y c6 thé
xdy dung duoc modt co ché danh gia va khuyén
khich nhan vién pht hop, gop phan quan trong ning
cao hiéu sudt 1am viéc cia nhan vién, qua do cai
thién hi€u qua san xuit kinh doanh cua doanh
nghiép. Cu thé, cac thong tin do ABC cung cép cho
phép nha quéan 1y c6 thé thiy rd mdi lién hé giita ba
yéu t6: chi phi phat sinh - mirc do hoat dong - mirc
d6 dong gbp vao san pham. Viéc hiéu rd mdi lién hé
nay s& lam thay doi tu duy quan 1y tir chd tim cach
cit giam chi phi sang nang cao gia tri doanh nghiép.
Theo d6, mot sy tang chi phi s€ khong phai 1a khong
t6t néu nhu loi ich ting thém (incremental benefit)
cao hon chi phi taing thém (Incremental cost), va do
do tao ra gia tri tang thém (incremental value). Theo
phuong phap ké toan truyén thong, mdi lién hé nay
la khong 16 rang, theo dé cac doanh nghiép c6 xu
hudng xay dung co ché khuyén khich gin véi viée
giam chi phi, gian tiép han ché cac co hoi lam ting
gia tri doanh nghiép do nhan vién chi chi trong tiét
ki€m chi phi thay vi tim cach tao ra gia tri gia tang.
Viéc ap dung phuong phap ABC s€ cho phép doanh
nghiép c6 thé xdy dung mot co ché danh gia va
khuyén khich nhan vién dya trén muc do tao ra gia
tri gia tang thay vi dua trén chi phi, qua d6 nang cao
hi€u qua hoat dong chung cua doanh nghiép.

- Ngoai ra, viéc ap dung phuong phap ABC con
g6p phan hd tro hoat dong marketing trong viéc xéac
dinh co cdu san pham ciing nhu chinh sach gia.

Tuy nhién, phuong phiap ABC van con mot sd
han ché nhit dinh. Mic du viéc quy nap chi phi san
xut chung cho cac san phim vé co ban la dya vao
mdi quan hé khach quan giita cac hoat dong va ting
loai san phém, dich vu nhung vé mit ky thuat, trong
nhiéu trudong hop, do mbi quan hé d6 1a khong rd
rang, ké toan van phai lya chon cac tiéu chuan phan
bd mot cach chu quan.

Viéc thuc hién mot hé théng tinh chi phi moi sé
lién quan dén dau tu vé thoi gian va tién bac. Mot
hé¢ thong chi phi theo phwong phap ABC doi hoi
nhiing thay d6i vé t6 chirc, chap nhdn ctia nhin vién,
dau tu vao phan mém va phan ctng, thiét bi thu thap
dit liéu, va nhiéu tha khac nita. Mic du, phuong
phap ABC di duogc str dung thanh cong trong rét
nhiéu cong ty 16n, né lai khong dam bao viéc hoan
von trong mot thoi gian ngén. Hon nira, viéc van
dung phuong phap ABC doi hoi phuong phap t6
chirc san xuat cuia doanh nghiép ciing phai dat t6i
trinh d6 quan ly theo hoat dong. Pac biét, diém han
ché nhat cta viéc ap dung phuwong phap nay 1a khoi
luong cong viéc ké toan rat 1on va kha phirc tap.

3. Van dung phuwong phap ABC vao cac doanh
nghiép sin xuit xi ming Viét Nam

Nganh san xuét xi mang Viét Nam phat trién gin
lién vé6i timg bude di 1én va toc do do thi héa nhanh
chong cuia dit nudc. Trong nhitng nam gan déy, cac
doanh nghiép san xuit xi mang Viét Nam di timg
budc chu dong trong san xuét va quan ly dé co thé
cung cép dap ung du nhu cau xay dung trong nudc
va xuét khau da goép phan thic day doi séng kinh té
phat trién nhanh chéng. Tuy nhién dung trudc su
canh tranh ngdy cang khéc liét cua kinh té thi
truong, cac doanh nghiép san xuat xi mang mudn
ton tai va phat trién can phai hoan thién cic cong cu
ké toan, trong dé ké toan quan tri duoc coi 1a cbt 131,
chia khoa quan trong ctia nha quan tri khi dua ra cac
quyét dinh kinh doanh t8i wu. Viéc vén dung
phuong phap xac dinh chi phi san pham theo hoat
dong (ABC) vao cac doanh nghiép san xuit xi ming
s€ tao ra cac chi tiéu gia thanh san phém khac biét,
chinh xac hon so véi cac phuong phép truyén thong
(Pon dat hang, qua trinh san xuat) ma tir trudc cac
doanh nghiép nay da st dung. Sau day nhom tac gia
s& minh hoa cu thé qua viéc khao sat s6 liéu tai mot
doanh nghiép san xuét xi mang c6 uy tin trén thi
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Bang 1: S6 lwgng san phim san xuit

va dinh murc gio cong

Tinh hinh chi phi san xuét do ké toan tdp hop nhu
trinh bay trong Bang 2.

Cong ty hién nay thuc hién phan bo Chi phi san
xuit chung theo s gid cong lao dong truc tiép 1a
310.000 gio

Xi mang | Xi mang

PC 40 PCB 30
S6 luong 1.600 tin | 800 tan
86 gio cong LD | 20 gio 20 gio
truc tiép/ tan

Tuy nhién hién nay, theo khao st sb lidu tai cong
ty ¢6 5 khoan chi phi c6 thé dugc phéan bd cho 5 hoat
dong chinh cia qué trinh san xudt san phdm anh
hudng t6i chi phi san xuét chung, chi tiét nhu Bang 3.

Vi vy, Theo phuong phap ABC c6 thé phan bo

Bang 2: Cac khoin muc chi phi sian xuét

(Pv: 1000d)
Khoan muc chi phi Xi mang PC 40 (1 tin) | Xi mang PCB 30 (1 tin)
1. Chi phi nguyén vit liéu truc tiép 350 250
2. Chi phi nhan cong truc tiép 450 450
3. Tong cong chi phi truc tiép 800 700

truong Viét Nam, d6 1a cong ty c6 phan xi mang

Hoang Mai.

Cong ty Xi ming Hoang Mai san xuat 2 loai san
pham: Xi mang PC 40 va Xi ming PCB 30, trong
ky, cong ty tinh gia thanh cho 2 san pham véi sb liéu

nhu trong Bang 1.

chi phi san xuat chung ctia 5 hoat dong cho céc san
pham, chi tiét nhu Bang 4.

Phén bé chi phi san xuit chung cho 2 SP theo cac
hoat dong nhu trinh bay trong Bang 5.

Tur do, xay dyng bang tinh toan va so sanh chénh

Béang 3: Cac khodn chi phi cia cac hoat dong chinh

Pon vi: 1000d

Khoan muc chi phi Cung ting Vanhanh | Péngbao | Kiém tra Nhép Téng cong
NVL cho may moc san pham | kho san
san xuét phim
1. Luong nhan vién PX 200.000 40.000 5000 |  450.000 |  7.000 702.000
2. Vat liéu quan ly 80.000 15.000 800 110.000 4.000 209.800
3. Quin 40 bao hd 70.000 5.000 700 20.000 2.000 97.700
4. Khu hao TSCD 150.000 30.000 1.500 | 150.000 | 15.000 346.500
5. Tién dién mua ngoai 100.000 50.000 2.000 20.000 22.000 194.000
Téng cdng 600.000 140.000 10.000 750.000 50.000 1.550.000
Bing 4: Tiéu thirc phan bd va hé s6 phan bd chi phi ciia cic hoat dong chinh
bV:1.000 &
Tiéu thirc phan bd
Téng chiphi | Téng tiéu | Ximing | Xi ming A A
N . N Hé so6
Hoat dong phat sinh ting thirc PC 40 PCB 30 h" bd
hoatdong | phanbd | (1.600 | (800 tan) | P00
tén)

1. Cung tng NVL cho san xuét 600.000 1.200 800 400 500

2. Van hanh may moc 140.000 1.400 900 500 100

3. Bong bao 10.000 50 30 20 200

4. Kiém tra san phim 750.000 4,000 3.500 1.500 150

5. Nhap kho san pham 50.000 25.000 15.000 10.000 2

Toéng cong chi phi san xuét 1.550.000

chung
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Bing 5: Phin b6 chi phi ciia cac hoat dong cho cic sin phiam

Hoat dong HSPB Ximang PC 40 Ximang PCB
30
1. Cung trng NVL cho san xuét 500 400.000 200.000
2. Van hanh may méc 100 90.000 50.000
3. Péng bao 200 6.000 4.000
4. Kiém tra san pham 150 525.000 225.000
5. Nhap kho san pham 2 30.000 20.000
Tong cong chi phi SXC 1.051.000 499.000
San lugng SP san xut 3.500 12.000
Chi phi SX chung 1 tan 300 42

léch vé gia thanh don vi SP theo 2 phuong phap
(Bang 6).

hé¢ thong chi phi theo phuong phap ABC doi hoi
nhitng thay d6i vé to chtrc, chdp nhan ctia nhan vién,

Bang 6: So sanh chénh léch gia thanh ciia phwong phiap ABC va phwong phap truyén thong

Chénh léch
Khodan muc chi phi Phuong phép —~ABC | Phuong phép truyén thong
Ximang Xi Xi mang Ximang Ximang | Ximang
PC40 mang PC 40 PCB 30 PC40 PCB 30
PCB
30

1. Chi phi nguyén vét li¢u 350 250 350 250 0 0
truc tiép
2. Chi phi nhan cong truc 450 450 450 450 0 0
tiép
3. Chi phi san xuat chung 300 42 100 100 +200 -58
Toéng cong chi phi san | 1.100.000 742 900 800 +200 -58
xuét cho don vi SP

Tir vi du trén cho thay 1& wu diém cua phuong
phap ABC Ia chi phi duoc tinh toan chinh xac hon,
s& anh hudng dén gia thanh va gia vén ciing nhu két
qua kinh doanh cua timg loai san pham va tac dong
t6i thong tin khi dua ra cac quyét dinh kinh doanh,
dac biét la cac quyét dinh lién quan dén dinh gia ban
san phim, chap nhin don dit hang, san xuit san
phém méi. Do vay, can ctr vao diéu kién thuc té cua
timg doanh nghiép san xuat xi ming, cac nha quan
tri s€ van dung phu hgp cho doanh nghi¢p cua minh
nham cung cap thong tin cho cic nha quan trj dé ra
quyét dinh kinh doanh mdt cach chinh xac, kip thoi.

4. Piéu kién ap dung phwong phip ABC vao
cac doanh nghiép san xuit xi ming Viét Nam

Viéc thuc hién mot hé théng tinh chi phi méi sé
lién quan dén dau tu vé thoi gian va tién bac. Mot

dau tu vao phan mém va phan ctg, thiét bi thu thap
dir liéu, va nhiéu thir khac nita. Hon nita, viéc van
dung phuong phap ABC doi hoi phuong phap t6
chirc san xuat cua doanh nghiép ciing phai dat t6i
trinh d§ quan ly theo hoat dong. Viéc van dung
phuong phap ABC thich hgp trong cic doanh
nghiép co cac diéu kién sau:

- Chi phi san xuat chung chiém mét ty trong kha
16n trong tong chi phi san xut va ngay cang co xu
hudng tang lén.

- Céc nha quan tri phai dau tu 16n vé chi phi thiét
1ap m6 hinh ciing nhu duy tri hé thong.

- Poi hoi phéap ap dung cong nghé phan mém, vi
tinh trong doanh nghi€p & muc do hién dai.

-Cong nhén va cac cip quan ly duoc dao tao &
trinh d0 cao.
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- Céc nha quan tri trong doanh nghi¢p quan tam
dén hiéu qua qua trinh quan 1y cia minh trong
doanh nghiép.

Céc doanh nghiép san xuit xi mang c6 quy trinh
san xuét ty dong hoa cao va td chirc san xuét tién
tién. Tuy nhién dé ap dung thanh cong phuong phap
ABC, thi cac nha quan tri trong cac doanh nghiép

hudng dén hoat dong ra quyét dinh ctia nha quan tri.
Nhirng han ché 16n nhét c¢6 thé ké dén dé 1a viéc lua
chon dbi tugng tap hop chi phi va k¥ thuat phan bo
chi phi. Bé khic phuc nhimng han ché dé, cic nha
kinh té nghién ctru va img dung phuong phap tinh

gia thanh san phidm moi, thyuc chat 1a phuong phan

san xuit xi mang can phai c¢6 chién lugc dao tao
ngudn nhan lyc phai c6 trinh d6 chuyén nghiép cao
nham khéng chi 4p dung phwong phap ABC dé
khong chi mubn kiém soét chi phi ciia cac hoat dong
ma con mudn quéan 1y chinh cac hoat dong do.

5. Két luin

Hé théng ké toan quan tri truyén thong (phuong
phap tinh gia thanh toan bd, phuong phap tinh gia
thanh tryc tiép) di boc 16 mot s6 han ché, giy anh

bd chi phi san xudt chung mdi- phuong phap tinh
gia thanh dya trén co so hoat dong (Activity-based
costing- ABC) sé& bo sung kha ning xtr Iy va cung
cép thong tin nhanh chong kip thoi chinh xac trong
viéc ra quyét dinh ngan han va dai han gitp doanh
nghiép san xuit xi mang Viét Nam chién thing

trong méi trudng canh tranh khdc liét hién nay.(J
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Applying the method of determining costs (ABC) at Vietnam cement manufacturers in the context of
business restructuring

Abstract:

Vietnam is in the stage of wide and deep integration with global economy. Therefore the financial and eco-
nomic crisis has affected Vietnam's economy in some extent. Management accounting system, which
applies method of cost determination, tells administrators needed information for doing their duties to sur-
vive and develop in fierce competition environment. Activity-Based Costing (ABC) method is being used
popularly in developing countries to determine the cost of products and services. The method helps man-
agers to make accurate business decisions. Recently, cement manufacturers have been in restructuring pre-
ocess. The manufacturers are facing many challenges in determining product costs. As those reasons,
authors study the basic theory of the ABC method and process of applying this method at Vietnam cement
manufacturers.
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